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REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – FIRMS SELECTION)

Country: Islamic Republic of Afghanistan
Assignment Title:  Consultancy Services for FEASIBILITY STUDY OF PACKAGE A

(PALTONI, DOWA MANDA, ZAAMA, GUMAL I, GUMAL II & ZARD ALU) DAMS AND IRRIGATION PROJECTS
Duration of Assignment: 20 Months 
Implementing Agency: Ministry of Energy and Water (MEW) 
Duty Station: Paktika, Khost and Ghazni Provinces, Afghanistan
Contract Type: Lump Sum
Reference No: NPA/MEW/98/CS-2584/QCBS 
1. Background

Afghanistan is a landlocked country, located in the heart of Asia. It encompasses a geographic area of 652,225 sq. km. Most of the rivers and streams in Afghanistan flow only during spring and early summer and remain dry rest of the year, although the total quantum of water available in these rivers and streams on an annual basis are significant. This asymmetry in the demand – resource pattern results in failure to meet agricultural and other developmental requirements. In addition, the peak flows sometimes cause floods, damaging lives and properties. Afghanistan’s water and power infrastructure are literally in ruins and its rugged terrain and seasonally harsh climate cause the population to suffer, among others, from shortages of clean water and electricity. The availability of water is a major problem in rural and urban areas due to its scarcity, mismanagement and damaged water systems. The country as a whole use less than one-third of its potential of 75,000 million cubic meters of water resources; regional differences in supply, inefficient use and wastage ensure that a large part of the country experiences scarcity of water. Ravaged for more than two decades by war and civil strife, the irrigation sector in the entire country has suffered enormously, and is in dire need of an accelerated program to expand its agricultural production facilities.
In Afghanistan for developing of large-scale hydropower and irrigation projects, sustainable and reliable sources of water are needed, but in Afghanistan there is normally plenty of water and peak flows in many rivers during spring and early summer and often don’t have any flows or small flows in late summer and early fall.

Therefore, development and regulation of the rivers/streams system is needed to provide reliable water supplies throughout the year, control flood damages, supply of water for domestic use, irrigation and hydropower generation, etc.

To achieve the above objectives storage and water diversion dams are needed to be constructed across the rivers in suitable locations; before construction of the dam projects, detail feasibility study and detail design of the projects are needed. To fulfill the above-mentioned demands, Afghanistan government planned feasibility studies of Six (6) dam projects all in one package (Package A) with all existing potential of hydropower and irrigation.
2. Objectives of the Assignment
The projects will cover technical and economically feasibility studies including but not be limited to topography, geotechnical geological and geophysical investigations, hydrological and sedimentation studies, potential of irrigation and hydropower generation, borrow area survey, preparation of preliminary/ conceptual design calculation and drawings, SIA, EIA, BoQ for detail design , BOQ for estimated construction price, Economic and financial analysis and
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technical bidding document for detail design of the above dam projects according to below statement of requirements within 20 months from notice to proceed.

The Consultant shall visit the site and determine the most attractive alternative dam type, axis location, powerhouse location and tailrace configuration. A report shall be prepared by the Consultant (during the inception phase of the project) giving recommendations on the project

configuration and type of major structures with particular focus on the main dam. The report shall be available for presentation and discussion with MEW at the time of inception report presentation.

MEW will examine the recommendations, in a value engineering review, and decide the configuration, axis location, size, and type of structures which will be taken to the detail design and construction tender document preparation stage of the project.
3. Scope of the services
Within the 20 months, Consultant shall perform feasibility studies of the package (A) comprised of six dams sites, profound study of dams axes, types of dams, potential of hydropower generation and irrigation of existing and new development agricultural lands, max irrigable area, optimum hydropower production as well as adequate analysis regarding technical, financial and constructability aspects out of multiple options proposed and prepare Technical bidding documents (TOR, Specification, BoQ, work schedule, preliminary design calculation and drawing, Cost estimate ...) for detail design or design-build phase which will be decided by MEW.

Consultant capability to accomplish specified tasks, within this TOR, in a period less than 20 month is a positive credit during evaluation. Consultant shall describe its methodology of performance along with schedule.

Consultant will do the following but shall not be limited to:

• Reexamine the Main Dam location and configuration recommendation in the previous studies and recommend the most attractive type of structure and configuration and report on the findings during the inception report/ phase of the project.

• Prepare a profound study of the hydropower generation with irrigation plan of each site as described in prefeasibility study.

• Schemes for canal head-works including bed load regulation, weirs, and suspended sedimentation facilities.

• Consultant has to plan and conduct profound study regarding extension of downstream irrigation system of dam in such way to irrigate maximum command area.
• Prepare a feasibility study level design calculations and drawings of the recommended dam configuration and appurtenances in conformance with international standards, particularly USBR, USACE, (ICOLD) and the World Commission on Dams whichever is applicable and on the safe side;

• Prepare a feasibility study for the power-house including the hydro-mechanical and electro-mechanical equipment necessary for optimum megawatt installed capacity.

• Upon approval of the designs the Consultant shall provide all preliminary design calculations, reports and drawings, TOR, Specification, BoQ and work schedule which requires for the package.

• Prepare technical tender documents for detail design/design-build phase which will be decided by MEW.

• Visit the project site, collect, review and analyze the existing data and information regarding the project site and conducting any required measurements to get the required data.

• Investigations below are required but shall not be limited to:

a. Topographic survey of dam axis with 1/1000 scale 300m up and down stream of the best location determined by the consultant and agreed by MEW.

b. Hydrology/ water availability

c. Geological and geophysical investigation

d. Geotechnical investigation

e. Seismology

f. Construction material and barrow areas survey

g. Sediment deposit survey

h. Other investigation which required by MEW

• Determine the optimal hydropower generation, and irrigation development plan

• Perform economic and financial analyses considering the stages and final extension of transmission canals.

• Saddle dams survey and design if any.

• Perform survey and design of the project access roads, relocation roads if any, bridges, culverts, retaining walls and campsite.

• Perform social and environmental impact assessments.

• Perform economic and financial analyses of all objectives of the project.

• Topographic survey of the reservoir with 50cm contour interval and 1: 2000 scale
The Consultant services and tasks described herein cannot be considered as the complete and comprehensive description of the Consultant ’s services and duties. Consultant ’s proposal in response to [request for proposal] shall be to the details deemed necessary according to its professional expertise and judgment beyond scope indicated herein. The proposal shall be descriptive enough that the Consultant performs all the services/ work as necessary to fulfill the objectives of this Contract.
For further information on the scope of the services, you can access the draft ToR under the above mentioned assignment title and reference number from the NPA website: www.ageops.net. (Some changes may be expected in the ToR when issuing the Request for Proposal)

4. Qualification Requirements/Short listing Criteria:
National Procurement Authority on behalf of Ministry of Energy and Water (MEW), GoIRA, now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the services described under paragraph 3 above. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 

The short listing criteria are:

a) The Consultant should be registered legal entity and should have been in business for at least the last 5 years in providing Consultancy Services of similar assignments. (The consultant is required to provide the Copy of the Certificate of Incorporation issued by relevant authority in country of establishment).

b) The consultant shall demonstrate having sound financial situation by submitting audited financial reports or any other credible financial documents in which the consultant annual turnover for any of the last Five (5) years (2014, 2015, 2016, 2017 and 2018) shall be at latest USD 2,800,000 (Two Million and Eight Hundred Thousand US Dollars).
c) The consultant should provide proven experience for a minimum of at least one contract with minimum value of USD 2,100,000 (Two Million and One Hundred Thousand US Dollars) during the last Ten (10) years of similar nature indicating the complexity, duration, value, years of performance, which should showcase the expertise/strength of the consultant for the undertaking such assignments. The Consultant while describing the assignment(s) for similar experience should furnish the following details:  

· Consultant should explain in what way the executed assignment(s) was/were similar in nature to the current assignment. 

· The Consultant should explain the exact role played by the Consultant in the assignment if the assignment was carried out in association with other firms as JV or in sub-consultancy for carrying out the assignment. 
d) Consultant having some regional experience is desirable.

e) The requirements for Consultants who intends to associate with other firm(s) in the form of a Joint Venture (JV) or sub-consultancy to enhance their qualifications are indicated as under: 

I. The lead partner is required to be identified clearly and state the composition and nature of their association (JV/ sub-consultant) in their EOI. In case of JV, the following minimum requirements shall be fulfilled: 

a) Lead Partner: Shall meet at least 60% of the shortlisting criteria for annual turnover and experiences requirement defined under Part 4 above (Qualification Requirements/Short listing Criteria), paragraphs (b) and (c) respectively.

b) JV Partner: Shall meet at least 25% of the shortlisting criteria for annual turnover and experiences requirement defined under Part 4 above (Qualification Requirements/Short listing Criteria), paragraphs (b) and (c) respectively.

When fulfilling the above minimum requirements, in aggregate, either the lead member and/ or JV partner(s) shall meet at least 100% of the short listing criteria referred to above. 

II. The short listing criteria provided under Part 4 above (Qualification Requirements/Short listing Criteria), paragraphs (b) and (c) will not be applied for sub-consultant. 
f) The Consultant should furnish only true and factual information in the EOI (for itself, its partners and sub-consultant(s), if any). By an act of submission of an EOI against this REoI, the Consultant shall be deemed to be aware that for any misrepresentation by the Consultant in regards to its EOI including any qualification documents/ information about the consultant itself, its partner and/ or sub-consultant detected at any stage of selection process or during execution of the resultant contract, if successful, the Consultant will be prosecuted under the Laws of Afghanistan.

5. Legal References

The attention of interested Consultants is drawn to Chapter 4 of Procurement Procedure: Process of Request for Proposal, Saratan 1395 issued by NPA, Government of Islamic republic of Afghanistan. In addition, please refer to the following information on conflict of interest related to this assignment as Rule112 of Procurement Procedure: All employees connected with this procurement, Evaluation Committee, Opening Committee, Award Authorities, Members of National Procurement Commission are required, prior to start or approval of any type of Procurement activity; to declare their state of Conflict of Interest in case such Conflict of Interest exist. The consultants are also required to maintain high standard of ethics throughout the procurement process. 
The consultants can download the Public Procurement Law and Procedure from: www.ageops.net.

6. Method of Selection
A Consultant will be selected in accordance with the Quality and Cost Based Selection (QCBS) set out in Rule 57 of Procurement Procedures.
7. Submission of EOI
Expressions of interest must be delivered in a written form to the address below (in person, by mail, or by e-mail) by 30 July, 2019 at 15:00 Hrs. (Kabul Local Time).
The EOI with all details should, preferably, not exceed 40 pages in total
Further information in respect to this REOI can be obtained at the address below by email or in person during office hours [08:00-04:00 Hours].

For the purpose of clarifications, the address is as follows: 

Attention:  Ahmad Noor Shinwari
Procurement Specialist (Directorate of Projects Analysis and Programs Development (PAPD))

National Procurement Authority (NPA), AOP

Pashtunestan Wat, Kabul, Afghanistan 

Phone Number: +93(0)202147554 

Email: ahmad.shinwari@npa.gov.af, 

copied to aziz.obaidi@npa.gov.af , raminnoori123@gmail.com, rasheedsultani@yahoo.com & wais.rahimi@npa.gov.af
For submission of EOI, the address is:

Attention: Safiullah Alokozai
Procurement Liaison Specialist| Evaluation Facilitation Secretariat|Deputy Operation & Resources| 
Address: National Procurement Authority (NPA) Administrative Office of the President (AOP), Pashtunestan Wat, Kabul, Afghanistan | Islamic Republic of Afghanistan

Office PH NO: +93 (0) 20-214-7488| + (93) 791 045 505
 Email: Email:  Safiullah.Alokozai@npa.gov.af, copied to raminnoori123@gmail.com, rasheedsultani@yahoo.com & Mirwais.rahimi@npa.gov.af, Ahmad.Naqshbandi@npa.gov.af 

      Web site: www.npa.gov.af
Annexure 1: Format for Expression of Interest

The expression of interest must be submitted as per the following format:

{Note: In case documents submitted are in any language other than English, the consultant should submit a self-certified copy of the translated document in English (along with originals).}

SECTION 1: Organization Details (In case the EoI is being submitted as a Joint Venture, the information has to be submitted for the Lead Partner as well as other members of the Joint Venture separately.)

	Part 1: Organisation Detail

	I. 
	Name of the Organization
	

	II. 
	Details of the Organization
	· Address of the Registered Office:

· Telephone:

· Facsimile:

· Website:

	III. 
	Information about Organization
	· Year of Establishment: (copy the incorporation certificate shall be provided)

· Status of the Organization: (Public Ltd./Private Ltd./LLP etc.)

	IV. 
	Name and designation of the person authorized 
	· Name

· Designation

· E-mail

· Contact Number

	V. 
	Annual Turnover for any of the last Five (5) Financial Years
	Financial Year

Annual Turnover (Million USD)
2014
2015
2016
2017
2018


	VI. 
	Number of Personnel 
	 

	Part 2
	EOI Respondent firm needs to mention its core business areas and any other relevant details / experience in a descriptive format. EOI Respondent firm needs to mention its Technical and managerial capability for executing the scope of services.

	Please provide a response with details in not more than 2 pages




SECTION 2: Documents to be submitted 

	
	Information to be provided
	Documentary Evidence to be Provided
	Page number as part of Annexure

	a
	The Consultant should be registered legal entity and should have been in business for the last 5 years in providing Consultancy Services of similar assignments. (The consultant is required to provide the Copy of the Certificate of Incorporation issued by relevant authority in country of establishment).
	Copy Certificate of Incorporation issued by relevant authority in country of establishment
	

	b
	The consultant shall demonstrate having sound financial situation by submitting audited financial reports or any other credible financial documents in which the consultant annual turnover for any of the last Five (5) years (2014, 2015, 2016, 2017 and 2018) shall be at latest USD 2,800,000 (Two Million and Eight Hundred Thousand US Dollars).

	Statutory Auditor’s certificate (i.e. FY 2014, FY 2015, FY 2016, FY 2017, FY 2018) that provides the information explicitly as per the specific requirement of the criterion. 

OR

Financials statements duly certified by the Chartered Accountant

OR

Self-certification by the authorized signatory of the EoI mentioning the Annual Turnover for any of the last Five (5) years supported by financial statements or Annual Auditor Reports (for FY 2014, FY 2015, FY 2016, FY 2017, FY 2018) clearly indicating the annual turnover. 

Please note: 

The annual turnover quoted must be the annual turnover of the EoI Respondent firm/Lead Partner/JV and not its parent/subsidiary company

The contact detail (email and phone number with address) for the auditors shall be provided for verification purposes.


	

	c
	The consultant should provide proven experience for a minimum of at least one contract with minimum value of USD 2,100,000 (Two Million and One Hundred Thousand US Dollars) during the last Ten (10) years of similar nature indicating the complexity, duration, value, years of performance, which should showcase the expertise/strength of the consultant for the undertaking such assignments. The Consultant while describing the assignment(s) for similar experience should furnish the following details:  


Consultant should explain in what way the executed assignment(s) was/were similar in nature to the current assignment. 


The Consultant should explain the exact role played by the Consultant in the assignment if the assignment was carried out in association with other firms as JV or in sub-consultancy for carrying out the assignment.
	Details of the experience should be submitted as per format in Section 3.

Please note: 

The credentials cited under this must have been executed by the EoI Respondent or the Lead/JV partner and not its parent/child company


	

	d
	Consultant having some regional experience is desirable.
	Details of the experience should be submitted as per format in Section 3.

Please note: 

The credentials cited under this must have been executed by the EoI Respondent or the Lead/JV partner and not its parent/child company


	

	e
	The requirements for Consultants who intends to associate with other firm(s) in the form of a Joint Venture (JV) or sub-consultancy to enhance their qualifications are indicated as under: 

I. The lead partner is required to be identified clearly and state the composition and nature of their association (JV/ sub-consultant) in their EOI. In case of JV, the following minimum requirements shall be fulfilled: 

c) Lead Partner: Shall meet at least 60% of the shortlisting criteria for annual turnover and experiences requirement defined under Part 4 above (Qualification Requirements/Short listing Criteria), paragraphs (b) and (c) respectively.

d) JV Partner: Shall meet at least 25% of the shortlisting criteria for annual turnover and experiences requirement defined under Part 4 above (Qualification Requirements/Short listing Criteria), paragraphs (b) and (c) respectively.

When fulfilling the above minimum requirements, in aggregate, either the lead member and/ or JV partner(s) shall meet at least 100% of the short listing criteria referred to above. 

II. The short listing criteria provided under Part 4 above (Qualification Requirements/Short listing Criteria), paragraphs (b) and (c) will not be applied for sub-consultant. 
	
	


SECTION 3: Format for furnishing details of Credentials / Past Experiences for projects in undertaking related or similar assignment as at Sl. No. 3 of Section 2. The information need to be furnished as per the Format below for each credential. 

The project citation should be a maximum of 2 pages per credential/project along with documents as mentioned under Sl. No. 3 of Section 2 (above). The citation need to be furnished for each credential. 

	Assignment name: 
	Country: 

Location within the country

	Name of Client:

	Address:
Email and Phone No.

	Name of the Legal Entity in whose name the contract is:


	Duration of assignment (months):



	No. of man month of the assignment:
	Start date (Month/year):

Completion date (Month/year):

	Approx. value of the overall contract                    (in USD):


	Approx. value of the services provided by your firm under the contract (in USD):

	Name of associated organizations, if any:
	Role of Consortium member:

	Narrative description of the Project:



	Detailed Scope of services, coverage of the project:

· Consultant should explain in what way the executed assignment(s) was/were similar in nature to the current assignment 

· The Consultant should explain the exact role played by the Consultant in the assignment if the assignment was carried out in association with other firms as JV or in sub-consultancy for carrying out the assignment.

· Key-person inputs provided by the Consultant in executing the assignment giving particulars such as qualification and experience of Key staff provided for the assignment (CVs of such key staff are not required to be attached)

	Relevance of Project to the current scope (i.e. relevant project components in detail)



	Details of the impact of the project for the client:


Islamic Republic of Afghanistan


Administrative Office of the President


National Procurement Authority


اداره تدارکات مــــــــلی








 د افغانــــــــــستان اســــــــلامـــــی جمــــهوریت


دجمهوری ریاست د چارو اداری لوی ریاست                     











جمهوری اســــــــــــلامــــی افغانــــــــــستان


ریاست عمومی اداره امور ریاست جمهوری
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