National Procurement Authority – Standard Form Request For Expression of Interest 


درخواست اظهار علاقمندی
	نهاد تدارکاتی
	وزارت انرژی و آب، جمهوری اسلامی  افغانستان

	تمویل کننده
	دولت افغانستان

	نام پروژه و نمبر تشخیصیه
	پروژه بند برق و آبیاری المار
MEW/015-98-QCBS/NCB


	عنوان وظیفه
	سروی کردن،  برآورد نمودن احجام کار انجام شده در ساحه و تعین نمودن پیشرفت کار و فیصدی دیزاین اجرا شده 

	ضرب الاجل برای ارسال  اظهار علاقمندی 
	11 دسیمبر 2019؛ ساعت 10:00 قبل از ظهر (به وقت محلی)

	آدرس برای ارسال اظهار علاقمندی 
	مشاورین علاقمند میتوانند اظهارات علاقمندی شان را مطابق به فارمت درخواست اظهار علاقمندی، به طور کتبی یا به شکل سافت به آدرس ذیل ارسال نمایند:
آمریت تدارکات مشورتی ریاست تدارکات واقع تعمیر ریاست منابع بشری منزل چهارم کابل- افغانستان) از ساعت 08:30 صبح الی3:30 بعد از ظهر
و یا به ایمیل آدرس های abrahim.abram@gmail.com و کاپی آن به hadidhomoyoun@gmail.com,  و mnoorzad62@gmail.com ارسال نمایند. 

	ویب سایت 
	مشاورین علاقمند میتوانند درخواست اظهار علاقمندی پروژه مذکور را از ویب سایت www.npa.gov.af   و   www.mew.gov.af 

بدست آورند. در صورت بروز کدام مشکل در دریافت اظهار علاقمندی از ویب سایت، میتوانند با ارسال ایمیل به آدرسهای فوق الذکر آنرا دریافت نمایند.


Request for Expressions of Interest

(CONSULTING SERVICES – FIRMS SELECTION)

Country: Islamic Republic of Afghanistan
Name of Project: Almar irrigation Project.
Assignment Title: surveying, quantity estimation of work done in the site and determination of work progress and design percentage 

Duration of Assignment: 3 months (the time will be amended according to law of Afghanistan)
Implementing Agency: Ministry of Energy and Water
Duty Station: Faryab and Kabul 
Contract Type: Time Base
NPA Ref. No.: MEW/015-98-QCBS/NCB

The Islamic Republic of Afghanistan represented by the Ministry of Energy and Water received a fund from the Ministry of Finance in 1398 and intends to apply part of the proceeds of this fund to implement the Surveying, quantity estimation of work done in the site and determination of work progress and design percentage 

1. . Introduction: 
Ministry of Energy and water is seeking to hire a consultancy firm in order to conduct of the clearance and determine the percentage of completion of design and construction works carried out by the previous contractor. this TOR is describing the major duties and responsibilities of the consultancy firm for providing their services in close coordination with Ministry of Energy and water of Afghanistan. 
2. Brief of the Assignment
Almar project locates in Faryab province, Almar district. The project lies about 34 km away from Maymana city capital of Faryab province and 9km from center of Almar district. The project is part of North river basin project within Shirin Tagab sub-river basin Authority. 

The coordinate of the project site is Lat 35.77142777 N, Long 64.538236111E.  

The main purpose of the project is to irrigate agricultural lands and control the seasonal flood. 
· project salient feature 

1- A Concrete Gravity dam with 68 m height and 240 m Axis length which will have a 10.863 M cubm reservoir with free spillway. 

2- Diversion Canal with 700m length 

3- Right main Canal with 8.8km length 

4- Left Main Canal with 6.61 km length

5- Access Road with 9.5km length from district center to dam site

6- Temporary, permanent and store buildings. 

· Project current situation

The design build contract of Almar Irrigation Project signed between Ministry of energy and water herein after referred to as client and Tadis (Tajikistan), Haji Khalil and Azizi Group herein after referred to as previous contractor under Code ME  W/946/ICB and budget Code AFG/410399 on 2011/03/14 – 23-12-1389 for a duration of three years.

The design build contract was terminated based on National Procurement Authority (NPA) decision under decision Number 1131 date 04/05/1395 due to unjustified delay on project. 

The previous contractor has partially undertaken construction works of the below components of the project.

1- Partial detail design

2- Soft cutting and Hard cutting in the right abutment of the dam and right-side foundation.

3- Soft cutting in the left abutment of the dam.

4- Soft cutting and hard cutting for the diversion canal.  

5- Diversion system (coffer dam).

6- Soft cutting for comp site, aggregate Plant, Store buildings, explosive material store, site linking roads and access road. 

7- Construction of permanent & temporary buildings. 

8- Construction of store buildings (incomplete).

9- Partially asphalt of the access road.

3. Objectives of Assignment:
Different percentages of project progress have been reported on that time and the actual progress and quantity of work done by the Contractor is not clear. It caused the dispute between the Client and the Contractor. 

The Ministry of Energy and water is seeking to hire a competent firm (herein after referred to as “the consultant”) to conduct a comprehensive and complete quantity survey for the entire project components, which have been undertaken by the previous contractor in the project site and calculate the quantity, perform cost estimation and determine the percentage of both design and construction works done and design and construction works remaining.
4. Scope of the Services
All the services of the Consultant described in the Terms of Reference (enclosed) shall be performed in close co-operation with the MEW. 
5. Qualification Requirements/Short listing Criteria
The Ministry of Energy and Water, now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the services described in Terms of Reference as mentioned under Paragraph 4 above. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 
The short-listing criteria are:
i. The Consultant should be registered legal entity and should be in existence for at least last 8 years. The consultant should provide a copy of the certification of incorporation/ business license with its EOI.  

ii. The Consultant shall demonstrate having sound financial situation and capacity by submitting audited financial reports or any other credible financial documents for last [3] years (2016, 2017and 2018). Average Annual turnover for any of the last five years should not be less than equivalent to USD (315,000) (Three hundred fifteen thousand).  
iii. The consultant shall provide proven experiences of having executed or on-going projects at least one [1] contract of similar nature and complexity during last [10] years with the value of (190,000) USD (One hundred nighty thousands US Dollar) The consultants are required to provide copy(ies) of the contract along with clients’ certificate towards completion of such assignments with their EOI.

The Consultant while describing the assignment(s) should furnish the following details: 

· Consultant should explain in what way the executed assignment(s) was/were similar in nature to the current assignment and also indicating the input of key experts provided for the same
· The Consultant should explain the exact role played by the Consultant in the assignment if the assignment was carried out in association with other firms as JV or in sub-consultancy for carrying out the assignment.
iv. Requirements for Consultants participating as Joint Venture, Consortium or Association:

Consultants may associate with other firms in the form of a joint venture or a sub-consultancy to enhance their qualifications. If consultants intend to associate with other firms, they are advised to clearly identify the lead partner and state the composition and nature of their association (JV/ sub-consultant) in their EOI.

In case of association between the firms are in the form of JV, the following requirements will also apply:
The lead partner shall meet the shortlisting criteria of being legal entity as under criterion (i) above; having sound financial situation as under criterion (ii) above and substantially meet the experience criteria under (iii) above (having executed the similar assignment with contract value indicated therein). The JV partner should also meet the shortlisting criteria of having similar experience under (iii) above (having executed the assignments with contract value as 50% of the value indicated therein). The lead partner needs to be identified in JV agreement or intention of forming JV agreement to be submitted with the EoI.
In case of Consultant who intends to associate with other firm(s) in the form of a sub-consultancy, the lead partner shall meet the shortlisting criteria of turnover and experience as under (i), (ii) & (iii) above. 

v. Consultant having some regional experience is desirable  

In addition, the consultant shall furnish a declaration with their EOI confirming the following:

a) The consultant is not black-listed by any agency of Government of Afghanistan.
b)  Declaration by the Consultant that the consultant does not have any conflict of interest in terms of taking any assistance / support from individual / firm / consultants who have been part of the Project or the procurement process.

c) Declaration by the Consultant that the information furnished in EoI is correct and for any misrepresentation detected at any stage of selection process or during execution of the resultant contract if successful, the Consultant to be taken up under the Laws of Afghanistan.

6. Legal References
The attention of interested Consultants is drawn to ‘Chapter 4 - Process of Request for Proposal’ of “Rule of Procurement Procedure” issued by Government of Islamic Republic of Afghanistan. The consultants are also required to maintain high standard ethics throughout the procurement process. The Consultants’ attention is also drawn to Article 16 of Afghanistan Public Procurement Law for compliance. The consultants can download the Public Procurement Law and Procedure from: www.npa.gov.af     

7. Method of Selection
A Consultant will be selected in accordance with the Quality Cost Based Selection (QCBS) method set out in Rule 59 of Procurement Procedures.
8. Submission of EOI
Annexure 1: Format for Expression of Interest

The expression of interest in English language must be submitted as per the following format:

{Note: In case documents submitted are in any language other than English, the consultant should submit a self-certified copy of the translated document in English (along with originals).}

SECTION 1: Organization Details (In case the EoI is being submitted as a Joint Venture/Sub-Consultant, the information has to be submitted for the Lead Partner as well as other members of the Joint Venture separately/Sub-Consultant.)

	Part 1: Organisation Detail

	I. 
	Name of the Organization
	

	II. 
	Details of the Organization
	· Address of the Registered Office:

· Telephone:

· Facsimile:

· Website:

	III. 
	Information about Organization
	· Year of Establishment:

· Status of the Organization: (Public Ltd./Private Ltd./LLP etc.)

	IV. 
	Name and designation of the person authorized 
	· Name

· Designation

· E-mail

· Contact Number

	V. 
	Number of Personnel 
	· Total employee strengths on the payroll of the company as on (specify the date)
· Number of qualified technical personnel on its payroll or panel working in the area of (specify the area) 

	Part 2
	EOI Respondent firm needs to mention its core business areas and any other relevant details / experience in a descriptive format. EOI Respondent firm needs to mention its Technical and managerial capability for executing the scope of services.

	Please provide a response with details in not more than 3 pages




SECTION 2: Documents to be submitted 

	
	Information to be provided
	Documentary Evidence to be Provided
	Page number as part of Annexure

	1
	Firm must be registered legal entity. Information on their status as a legal entity and submit relevant supporting documents.  (In case of JV, it should be met by the lead Partner but need to be submitted for other JV Members/Sub-consultant also)
	Copy Certificate of Incorporation issued by relevant authority in country of establishment
	

	2
	The consultant shall demonstrate having sound financial situation by submitting audited financial  reports or any other credible financial documents  for  last [3] years


	Statutory Auditor’s certificate  
OR

Financials statements duly certified by the Chartered Accountant

OR

Self-certification by the authorized signatory of the EoI mentioning the Annual Turnover supported by financial statements or Annual Auditor Reports. 

Please note: 

The audited financial reports or other credible financial documents must be of the EoI Respondent firm/Lead Partner and not its parent/child company
	

	3
	The Consultant shall provide proven experiences of having executed one contract during last [10] years of similar assignment (comprising of completed or on-going projects) which should showcase the expertise/ strength of the consultant for undertaking such assignments.

The information in regard to the experience also need to be submitted for other JV Members/Sub-consultant as separate statements)

	Details of the experience should be submitted as per format in Section 3 along with the following documents:

For completed projects :

1. Copy of Contract(s)
2.
Copy of the Completion Certificate(s) from the client.  
For On-Going projects :

1. Copy of Contract(s)
2. Copy of the letter from authorised client representative / Self-Certified declaration by authorized Signatory of the EoI Respondent Entity stating that scope of services completed till date along with payment realised for the project.

Please note: 

The credentials cited under this must have been executed by the EoI Respondent or the JV partner and not its parent/child company


	

	4
	The details of the Consultant’s regional experience if any.
	List the Contracts executed with details such as contract number, the client detail, period of the contract, value of the contract, brief about the assignment etc.


	

	5
	Other relevant documents

	Furnish one declaration confirming the following:

i. Declaration that the firm is not black-listed by any Government agencies in Afghanistan

ii. Declaration that the consultant does not have any conflict of interest in terms of taking any assistance / support from individual / firm / consultants who have been part of the Project or the procurement process.

iii. Declaration by the Consultant that the information furnished in EoI is correct and for any misrepresentation detected at any stage of selection process or during execution of the resultant contract if successful, the Consultant to be taken up under the Law of the Land.
	


SECTION 3: Format for furnishing details of Credentials / Past Experiences for projects as at Sl. No. 3 of Section 2. The information need to be furnished as per the Format below for each credential. 

The project citation should be a maximum of 2 pages per credential/project along with documents as mentioned under Sl. No. 3 of Section 2 (above). The citation need to be furnished for each credential. 

	Assignment name: 
	Country: 

Location within the country

	Name of Client:

	Address:

	Name of the Legal Entity in whose name the contract is:


	Duration of assignment (months):



	No. of man month of the assignment:
	Start date (Month/year):

Completion date (Month/year):

	Approx. value of the overall contract                    (in USD):


	Approx. value of the services provided by your firm under the contract (in USD):

	Name of associated organizations, if any:
	Role of Consortium member:

	Narrative description of the Project:



	Detailed Scope of services, coverage of the project:

· Consultant should explain in what way the executed assignment(s) was/were similar in nature to the current assignment and also indicating  key experts input for the assignment(s) including their qualifications and experience  (CVs of such key staff are not required to be attached)

· The Consultant should explain the exact role played by the Consultant in the assignment if the assignment was carried out in association with other firms as JV or in sub-consultancy for carrying out the assignment.

	Relevance of Project to the current scope (i.e. relevant project components in detail)



	Details of the impact of the project for the client:



	Copy of Contract(s)?
	YES / NO

	Copy of certificate from the client with explicit information to meet the specific requirement of the criteria attached?
	YES / NO

	Copy of self-certificate with explicit information to meet the specific requirement of the criteria attached?
	YES / NO
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